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                 31ST May 2013

We reproduce hereunder the full text of the Circular No.9 dated 28.05.2013 issued by the General Secretary of our dear Federation, the contents of which are self-explanatory.
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     (C.M.BASKARAN)









            GENERAL SECRETARY
-------------------------------------------------------------------------------------------------------------------------------

ISSUES/ PROBLEMS

DELEGATE SESSION OF THE GENERAL BODY MEETING OF

       
       OUR FEDERATION HELD AT VISAKHAPATNAM ON 17TH FEB. 2013
In the delegate session of the General Council of our Federation held on 17th February 2013  at Visakhapatnam, threadbare discussions were held on the  problems being confronted  by the employees  as well as in other spheres of the Bank and it was assured that the new Committee, on assuming charge, would take suitable steps to address the same. 

      In the recently held Organisational Meeting, the issues have been listed out for taking up with the Management  seeking redressal to the grievances of the employees.  In this connection, we reproduce hereunder our letter No.FED/CC/MD(NGB)/2013/99, dated 21-05-2013, addressed to the Managing Director, NBG, Corporate Centre,  Mumbai seeking redressal on a few of the  identified issues, for information.  
          

      We also note to suitably take up the other issues with appropriate  authorities to find out amicable solution and keep our members informed of the developments from time to time.
      Sd/-

(M.V. MURALI )

GENERAL SECRETARY
-------------------------------------------------------------------------------------------------------------------------------
TEXT OF LETTER NO.FED/CC/MD(NGB)/2013/99 DATED 21.05.2013

IMPROVEMENTS IN PREVAILING WORKING CONDITIONS


State Bank of India, being a premier Bank, is known not only for its fair business practices but also for  benevolence in ensuring better working conditions to the employees as best employer.  Similarly, our Federation has always played a proactive role in the development of the Bank with a pragmatic approach besides always championing the cause of the employees.

02.
When the business and the network of the branches are growing in manifold, true to our tradition as a responsible proactive Federation, we took up the cause of recruitment on urgent basis not only to ensure better working conditions for easing out the increasing pressure on the employees but also to improve customer service thereby stay ahead in the ever competitive, challenging and dynamic Banking scenario.  The Bank also rightly and duly recognized the need and gone ahead with massive recruitment.

03.
Similarly, when Bank proposed to increase the business hours from 4 hours to 6 hours minus lunch recess i.e., upto 5 ½ hours, to have a competitive edge over other Banks and also on the assumption that the computerization would result  in reduction of time required for closure of work, our Federation came forward positively and extended     co-operation to the Bank  for increase in business hours over and above the stipulation of RBI despite the fact that such increase in business hours has not been envisaged in any other Public Sector Bank. 

04.
However, such changes that have been accepted and welcomed by us in good spirit have ultimately resulted in overstay of employees, on many occasions, clubbed with denial of due compensation causing hardship to the employees as enumerated hereunder.
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(A) As you are aware, the work load in branches particularly in front line counters is not evenly distributed throughout the month.  The transactions are very heavy for about 10 days in a month i.e., during first 7 days and last 3 days of the month.  We do also agree that it is not prudent to determine the manpower requirement depending on the work load on peak days.  However, the Bank had provided the manpower at the branches based on the average work load but mostly on the work load on lean days.  Resultantly the employees are forced to work invariably beyond defined working hours on peak days.

(B) As per the Goiporia Committee recommendations, (i) the working hours shall commence 15 minutes before the commencement of business hours (resultantly leaving hardly 45 minutes for closure work after business hours) and (ii) all the customers who enter the branch premises before the closure of business hours shall be attended.  Implementation of these recommendations has resulted in overstay of employees beyond working hours especially on peak days.   We are sure, you would appreciate that while it is mandatory to the Bank to implement the Goiporia Committee recommendations it is also mandatory, at the same time, to requisite the services of the employees concerned and compensate for the work done beyond working hours.

(C) When the Bank wanted to provide continuous services to the customers, even during the lunch recess, we have been assured that (a) it would be implemented in bigger branches where number of counters are more, and only one or two counters would be kept open during lunch recess, (b) lunch recess for the employees manning those counters would be staggered and (c) ‘Q’ Management would be implemented through “Electronic Token Display System” so that there would not be any customers standing at the counters causing hindrance for the closure of counters at the specified hour.  However, in passage of time, this has been extended to all branches without providing the necessary infrastructure in place causing difficulty to Single Window Operators, 

(i) Since the ‘Token Display System’ is not installed in majority of the branches, there is no ‘Q’ Management system and the customers continue to stand before the counters preventing the employees to close the counter during the allotted lunch hour.  Even if the employees try to attend the needs of all the customers present in the Queue at the specified hour before availing lunch recess the customers subsequently entering the branch premises are also standing in the same line in the absence of ‘Q’ Management.  If the employees make an attempt to close the counter to avail lunch, the customers are getting irated ultimately resulting in avoidable complaints. 

(ii) In small branches, where it is not possible to stagger the lunch recess because of the meager staff strength, where even only one single window is in operation, it is being insisted by the Administration to provide continuous banking facilities to customers resulting in denial of lunch recess to employees.

(D) Frequently, it is being reported that under the guise of non-completion of the allotted work, the employees are threatened and coerced to work beyond stipulated working hours without payment of any compensation.  You would appreciate that it is for the administration to assess the work that could be completed within the working hours and allot accordingly.  If the work allotted is such that the employees had to work beyond working hours then they should be paid due compensation for the overtime work done.  However, the administration, after extracting the work from employees beyond working hours, is not allowing them to mark actual departure time under coercion even though you would appreciate that the system recorded logout time in CBS would establish the actual time of departure.

05.
We, therefore, request you to bestow your attention to the problems envisaged and take corrective measures to ensure due redressal of the hardship being faced by the employees and the exploitation is stopped forthwith.

06.
Please acknowledge receipt of this communication and advise us of the steps initiated to address the grievances of the employees.

We await your positive response.
SBSU (CC) ::: AISBISF : : : NCBE :::   UFBU  … ZINDABAD
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